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1. Policy Statement

Commando Mindset Fitness Studio is committed to ensuring the safety and wellbeing of all children and young people using our facilities and services.
We recognize our responsibility to safeguard children from harm, neglect, abuse, or exploitation during any activity undertaken in or associated with our premises.

We promote an environment where children feel valued, supported, and safe.

This policy applies to:
	•	Gym staff
	•	Personal trainers
	•	Class instructors
	•	Volunteers
	•	Contractors
	•	External coaches
	•	Anyone acting on behalf of the gym

2. Purpose of the Policy

The purpose of this policy is to:
	•	Protect children who use the gym or participate in gym-related activities
	•	Ensure all employees and partners know their safeguarding roles
	•	Provide clear procedures for identifying and reporting concerns
	•	Reduce risks associated with children in a gym environment
	•	Maintain safe, professional, and appropriate working practices

3. Legal & Regulatory Framework

This policy adheres to safeguarding expectations and relevant statutory guidance for the gym’s region/country.
(If UK-based, this includes: Children Act 1989 & 2004, Working Together to Safeguard Children, KCSIE where applicable, NSPCC guidance, DBS requirements, GDPR.)


4. Definitions

Child

Anyone under the age of 18.

Safeguarding

Actions taken to promote children’s welfare and protect them from harm.

Child Protection

Procedures to safeguard children who are experiencing, or at risk of, significant harm.

Types of Abuse
	•	Physical
	•	Emotional
	•	Sexual
	•	Neglect
	•	Bullying or harassment
	•	Online abuse
	•	Grooming
	•	Exploitation (including by peers)

5. Scope 

This policy applies to all contexts where children may be present, including:
	•	Youth fitness classes
	•	Junior sports sessions
	•	Gym floor access for under-18s
	•	Personal training sessions
	•	Changing rooms and showers
	•	Reception and common areas
	•	Off-site gym-organised events
	•	Online/virtual classes or communications

6. Roles and Responsibilities

6.1 The Organisation

Commando Mindset will:
	•	Promote a strong safeguarding culture
	•	Maintain updated policies and procedures
	•	Ensure facilities are safe and secure
	•	Conduct DBS or equivalent background checks
	•	Provide training to all staff

6.2 Designated Safeguarding Lead (DSL)

DSL Name: Tom Bayliss

The DSL is responsible for:
	•	Handling safeguarding disclosures and concerns
	•	Keeping secure safeguarding records
	•	Liaising with local authorities and police
	•	Overseeing safeguarding training
	•	Ensuring safe practices across the gym

6.3 All Staff & Personal Trainers

All staff must:
	•	Be familiar with this policy
	•	Report concerns immediately to the DSL
	•	Maintain professional boundaries
	•	Never be alone with a child in a closed space
	•	Challenge inappropriate behaviour or unsafe practices


7. Safe Recruitment

The gym will:
	•	Perform enhanced background checks (DBS or equivalent) for roles involving children
	•	Verify identity and qualifications
	•	Obtain two references
	•	Use probation periods for new staff
	•	Conduct ongoing suitability checks annually

Personal trainers and contractors must provide:
	•	Proof of safeguarding training
	•	Proof of insurance
	•	Evidence of vetting where relevant

8. Professional Code of Conduct

Staff must always:
	•	Treat children with respect
	•	Use clear, professional language
	•	Maintain appropriate physical boundaries
	•	Avoid closed-door or one-to-one situations
	•	Use gym-approved communication channels only
	•	Wear appropriate professional clothing

Staff must never:
	•	Engage in private messaging with under-18s
	•	Take photos or videos of children without consent and purpose
	•	Give personal contact details
	•	Use degrading, sexualised, or discriminatory language
	•	Initiate physical contact unnecessarily
	•	Transport children alone

9. Gym-Specific Safeguarding Guidance



9.1 Changing Rooms & Bathrooms
	•	Staff should not enter changing rooms when children are present unless absolutely necessary and with another staff member.
	•	Where possible, provide family/individual changing cubicles.
	•	Clear signage must promote privacy and safety.
	•	No photography allowed.

9.2 Gym Floor Safety
	•	Under-18s must be supervised according to gym rules.
	•	Equipment must be age-appropriate and safe.
	•	Staff should proactively monitor interactions and behaviour.

9.3 Classes and Personal Training
	•	Always follow staff-to-child ratios.
	•	Physical corrections must be explained verbally first; only minimal, appropriate contact may be used if necessary for safety or technique.
	•	Parent/guardian consent required for youth PT sessions.

9.4 Online Activity
	•	No private messaging with children.
	•	Group communications must be monitored.
	•	Online classes must follow the same safeguarding principles as in-person.

10. Responding to Concerns or Disclosures

If a child discloses abuse:

Staff must:
	1.	Listen calmly and take the child seriously.
	2.	Do not promise confidentiality.
	3.	Explain you must pass the information on to keep them safe.
	4.	Record the facts in the child’s own words.
	5.	Report to the DSL immediately.





Reporting Procedure
	1.	Concern arises → report to DSL.
	2.	DSL assesses information.
	3.	DSL contacts statutory services if required:
	•	Social services
	•	Police
	•	Safeguarding authority
	4.	DSL records actions securely.

If the child is in immediate danger, call emergency services (e.g., 999).

11. Recording & Information Sharing
	•	All incidents recorded accurately and promptly.
	•	Records stored securely and only accessible to the DSL team.
	•	Information shared only on a need-to-know basis.
	•	Follows data protection laws (e.g., GDPR).

12. Managing Allegations Against Staff

If an allegation is made against a staff member:
	1.	Report to DSL (or senior manager if DSL is involved).
	2.	DSL contacts the Local Authority Designated Officer (LADO) or equivalent.
	3.	Staff member may be suspended during investigation.
	4.	Preserve confidentiality and integrity of the investigation.

13. Health, Safety & Risk Management

The gym will:
	•	Conduct risk assessments for youth activities
	•	Ensure equipment maintenance is logged and monitored
	•	Provide first aid-trained staff
	•	Manage safe ratios during children’s sessions
	•	Maintain safeguarding-appropriate CCTV in public areas (not changing rooms)
	•	Enforce secure entry/exit systems


14. Training

All staff, trainers, and volunteers must complete:
	•	Safeguarding training during induction
	•	Refresher training annually
	•	Advanced training for the DSL every 2 years



15. Whistleblowing

Staff can raise safeguarding concerns independently of the DSL if:
	•	They believe the concern has not been taken seriously
	•	The DSL is involved
	•	They feel unsafe reporting internally

Confidential reporting routes will be available.

16. Partnership Working

The gym will work with:
	•	Local safeguarding boards
	•	Social services
	•	Schools and community groups
	•	Parents and carers
	•	Sports and fitness regulatory bodies
	•	Police and local authorities

17. Review of Policy

This policy will be reviewed:
	•	Annually
	•	After any safeguarding incident
	•	When law or guidance changes
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