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	1. PURPOSE AND SCOPE


This procedure applies to all Teen Yompers walks and related outdoor activities involving young people aged 13-17. It supplements Commando Mindset's wider safeguarding policy and sets out the additional arrangements required when activities take place away from the fitness studio, including on local paths, trails, countryside routes and hill walks.
The welfare and safety of each young person is the primary consideration. All staff, volunteers and leaders involved in Teen Yompers must understand this procedure before supervising a walk.
	2. CORE SAFEGUARDING PRINCIPLES


Treat every young person with dignity, respect and fairness.
Maintain clear professional boundaries and use age-appropriate language and behaviour.
Never promise a young person complete confidentiality. Explain that information may need to be shared if somebody may be at risk of harm.
Listen to concerns seriously and act promptly; do not investigate allegations yourself.
Share safeguarding information only with people who need it in order to protect the young person.
Record and report concerns factually and as soon as practicable.
Safeguarding takes priority over completing a planned route, challenge or session.
	3. STAFFING, SUPERVISION AND POSITIONING


Walks must have sufficient responsible adults for the route, group size, participants' needs and foreseeable risks. Staffing should be reviewed for each activity rather than relying on one fixed ratio.
Where reasonably practicable, at least two suitable adults should be present on organised walks so that one adult can manage an incident while the other supervises the group.
A clear lead walker and rear/sweep leader should be identified where the group or terrain requires it.
Adults should avoid being unnecessarily isolated one-to-one with a young person. Where one-to-one support is necessary, remain observable or within reasonable proximity of another responsible adult where possible.
Head counts should be completed at departure, after significant stops or transitions, and at the end of the activity.
Young people must know that they are not to leave the group or route without permission.
	4. BEFORE EACH WALK


Obtain appropriate parent/guardian consent and current emergency contact details.
Review relevant medical, allergy, medication, disability and support information before departure and ensure leaders who need the information are aware of it.
Complete or review the route risk assessment, weather forecast, expected duration, communications and emergency arrangements.
Record who is attending and who is supervising.
Brief participants on behaviour expectations, staying together, road crossings, boundaries and what to do if separated.
Ensure leaders have access to emergency contacts, first-aid equipment and suitable communication/navigation equipment for the route.
	5. COMMUNICATION WITH YOUNG PEOPLE


Teen Yompers is intended to provide a relaxed environment in which young people may naturally talk to leaders. Leaders should be approachable and willing to listen, while maintaining appropriate boundaries.
Do not pressure a participant to discuss personal matters.
Do not use the walking group as counselling or represent Trail Crew as a therapeutic service.
Use official/approved communication routes for organisational messages where possible. Avoid unnecessary private messaging with a young person.
Do not exchange sexualised, discriminatory, degrading or otherwise inappropriate messages, jokes, images or content.
Where a participant shares something concerning, follow the disclosure procedure below.
	6. IF A YOUNG PERSON MAKES A DISCLOSURE


If a young person tells you that they are being harmed, feel unsafe, or discloses information that raises a safeguarding concern:
Stay calm and listen. Give the young person time to speak in their own words.
Take what they say seriously and reassure them that they were right to tell someone.
Do not promise to keep the information secret. Explain that you may need to tell the safeguarding lead or another person who can help keep them safe.
Ask only enough open questions to clarify what the young person is telling you. Do not conduct an investigation or repeatedly question them.
Do not confront the person alleged to have caused harm.
Make a factual written record as soon as possible, using the young person's own words where important. Record the date, time, location, people present and what action was taken.
Report the concern promptly to the Designated Safeguarding Lead or deputy.
If there is an immediate risk of serious harm or an emergency, contact the emergency services and take reasonable steps to keep the young person safe.
	7. MISSING OR SEPARATED YOUNG PERSON


Stop the group in a safe location and immediately confirm who is missing and where they were last seen.
Maintain supervision of the remaining young people; do not create additional risk by allowing unsupervised searching.
Use agreed communication/regroup procedures and make an immediate, proportionate search of the last known area where safe to do so.
Escalate promptly to emergency services when the circumstances, terrain, weather, vulnerability of the young person or passage of time requires it.
Contact the parent/guardian at an appropriate stage and keep an accurate record of decisions and timings.
After the incident, complete an incident/safeguarding record and review the circumstances before the next walk.
	8. INJURY, FIRST AID AND PERSONAL CARE


First aid should be proportionate to the injury and delivered respectfully, explaining what is being done where the young person is able to understand.
Where circumstances allow, another adult should be nearby when first aid involves close physical contact or treatment beneath/around clothing.
Only necessary and appropriate physical contact should be used.
Any significant injury, emergency treatment or safeguarding concern arising during first aid must be recorded and communicated appropriately to the parent/guardian and safeguarding lead.
Leaders must not administer medication outside the agreed arrangements and information supplied by the parent/guardian, except where emergency action is necessary.
	9. TRANSPORT, TOILETS AND REMOTE LOCATIONS


Any organised transport must follow Commando Mindset's agreed transport arrangements, insurance requirements and parent/guardian permissions.
Pickup and drop-off arrangements should be clear. A young person should not be left alone at a collection point without an agreed safe arrangement.
Toilet stops should be managed in a way that preserves privacy while maintaining appropriate safeguarding oversight.
Routes should consider mobile coverage, emergency access, escape routes and areas where the group could become isolated.
Any overnight activity, water activity or substantially higher-risk expedition requires separate planning, consent and safeguarding/risk assessment.
	10. PHOTOGRAPHY, VIDEO AND SOCIAL MEDIA


Only photograph or film participants where the required parent/guardian consent has been obtained.
Respect any participant or parent who declines image consent.
Images should be appropriate, dignified and connected to legitimate Trail Crew/Commando Mindset activity.
Do not publish personal information that unnecessarily identifies a young person's location, routine or private circumstances.
Images and participant information must be stored and handled in accordance with Commando Mindset's data protection arrangements.
	11. ALLEGATIONS OR CONCERNS ABOUT AN ADULT


Any allegation, concern or boundary issue involving a Teen Yompers leader, staff member or volunteer must be reported immediately to the Designated Safeguarding Lead, unless the concern involves that person, in which case it should be reported to the deputy/alternative responsible person. Concerns must not be dismissed or informally investigated by the walking group.
Where the concern may involve a criminal offence, immediate danger or a safeguarding allegation against a person working with children, the appropriate statutory safeguarding or emergency process must be followed.
	12. BEHAVIOUR BETWEEN PARTICIPANTS


Bullying, harassment, discriminatory behaviour, sexualised behaviour, intimidation and deliberate violence are not acceptable.
Leaders should intervene early and proportionately and separate participants where necessary for safety.
Serious or repeated incidents should be recorded, shared with the safeguarding lead and discussed with parents/guardians where appropriate.
Any behaviour suggesting exploitation, abuse, coercion or risk of significant harm must be treated as a safeguarding concern rather than simply a behaviour-management issue.
	13. RECORDING AND REPORTING


Safeguarding records should be factual, dated, signed/attributed and stored securely with access limited to those who need it. Records should distinguish clearly between what was observed, what was reported by another person and any professional judgement or action taken.
Record the young person's name and relevant details.
Record date, time and location of the concern/disclosure.
Record the exact nature of the concern and important words used by the young person.
Record witnesses or other people present.
Record who the concern was reported to, when it was reported and any immediate action taken.
Do not place sensitive safeguarding details in general group chats or ordinary attendance records.
	14. WALK LEADER SAFEGUARDING CHECK


☐ Attendance list and emergency contacts available
☐ Relevant medical/support information reviewed
☐ Appropriate adult supervision confirmed
☐ Parent/guardian consent confirmed
☐ Participants briefed on staying together and behaviour
☐ Safeguarding lead/deputy contact details available
☐ Communication and emergency arrangements checked
☐ Any safeguarding concern from the walk recorded and reported before close-out
	15. DOCUMENT REVIEW


This procedure should be reviewed regularly and after any significant safeguarding incident, change in Teen Yompers activities, or change to relevant organisational/statutory safeguarding guidance.
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